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Virginia Is a National Leader in Early Childhood Education – But Gaps Remain

Virginia has expanded access and increased child care quality.

Yet, most educators earn below a living wage and child care is unaffordable
to families.

Lack of access to affordable, reliable child care costs Virginia $4.6B per year in lost 
productivity, earnings, and tax revenue.

VECF and DOE used state data to determine the cost for Virginia to pay educators at 
parity with elementary school teachers and expand access to high-quality child care 
to meet parent demand.

VECF asked PN-3 at Vanderbilt to calculate the annual return on that investment.
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Virginia’s Proposed $1.68B Transformational Annual Investment 
in High-Quality, Accessible Child Care to Meet Parent Demand 

1.68B per year
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Creates 47,334 New 
Subsidized Slots

For families who earn less than 
85% of the State Median Income 

and have a child under age 6. Most 
new slots would be infant and 

toddler slots, which are in shortest 
supply and highest demand.

Increases CCSP 
Reimbursement Rates

Updating the cost model 
would raise reimbursement 
rates to reflect the true cost 

of high-quality care.

Increases Educator 
Wages to K-12 Parity

Educator wages would 
increase to parity with 

elementary school teacher 
pay. 

$



Virginia’s Proposed $1.68B Investment Returns $1.79B Annually 
to Working Parents, Child Care Educators and Programs, and Businesses

1.68B per year
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Working Parents

• 13,323 join Virginia’s workforce

• 43,495 gain stable, high-quality 
child care and increase earnings

• 21,037 pay less for child care

Educators & Programs

• 16,855 educators have 
higher wages

• 2,978 educators remain in 
ECE field

• 1,777 centers save money 
by retaining educators

Businesses

56,000
working parents have 

more stable child care, 
which saves ~$1,970 per  

working parent.

1.79Bper year
$ $



Virginia’s Proposed $1.68B Investment Returns $1.79B Annually
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• 13,323 join Virginia’s workforce

• 43,495 gain stable, high-quality child care 
and increase earnings

• 21,037 pay less for child care

1.05B per year to

$660.9M

$303.6M

$80.8M

Working Parents$



Virginia’s Proposed $1.68B Investment Returns $1.79B Annually

630.3M
per year to
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• 16,855 educators have higher wages

• 2,978 educators remain in ECE field, 
saving 1,777 centers $ in turnover costs

Child Care Educators 
and Programs

$598.7M

$31.6M

$



Virginia’s Proposed $1.68B Investment Returns $1.79B Annually

112M
per year to
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56,000
working parents have more 

stable child care, which saves 
~$1,970 per worker.

$

Businesses



$660.9M

$598.7M

$303.6M

COST SAVINGS TO BUSINESSES $112.0M

$80.8M

$31.6M
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per year

Virginia’s Proposed $1.68B Investment Returns $1.79B Annually

1.79B$
NEW WORKING-PARENT EARNINGS

INCREASED EDUCATOR EARNINGS

INCREASED WORKING-PARENT EARNINGS

FAMILY SAVINGS ON CHILD CARE

REDUCED EDUCATOR TURNOVER COSTS
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IN ADDITION TO THE $1.79B

85.2M
New state tax revenue

New wages and resources generate $66.5 million in state 
income tax and $18.7 million in state sales tax each year. 

Virginia’s Proposed $1.68B Investment Returns $1.79B Annually

$



The $1.79 billion is only a fraction of the full return.

141,000 children receive high-quality, affordable child care, 
which has life-long benefits

• Increases preparation for kindergarten

• Reduces family economic insecurity

• Promotes health, safety, and wellbeing of children and parents

• Professionalizes the child care workforce

• Reduces reliance on public assistance

• Increases high school graduation, employment, civic engagement, etc.
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@pn3policy and #pn3policyPRENATAL-TO-3 POLICY IMPACT CENTER

Sign up for our PN-3 newsletter to receive the latest 
insights, data resources, and policy updates!

Thank you!
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