School Readiness Committee
Finance and Compensation Workgroup
Meeting 2: National and State Landscape
February 23, 2018

AGENDA

I. Opening

1) Welcome & Review of the charge
2) Review parallel focus on policy opportunities and funding mechanisms
3) Today’s focus: The National Landscape & State Examples

Il. Presentation and Discussion Sessions

1) Snapshot of the National Landscape — Workforce Conditions and Challenges
2) How did we get here? A look back at policies and practices

3) Where do we go from here? Financing strategies and state examples

lll. Final Discussion: Focusing in on potential policy strategies and funding mechanisms that
could be appropriate for Virginia

1) What are three problems you heard today that resemble the Virginia context?

2) What are three policy options you would like to consider for a recommendation to
the SRC?

3) What are three funding mechanisms you learned about today that might be
feasible in Virginia?

4) What are the opportunities or barriers to implementing these options in Virginia?



